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Qu a n t it a t ive a gr icu lt u ra l con ce ss ion s a re ge n e ra lly con s id e re d a s on e of t h e m ost com p le x t ra d e
n e go t ia t ion issu e s . A t a r iff ra t e q u o t a (TRQ) is a m a rke t a cce ss in s t ru m e n t t h a t is w id e ly u se d in glob a l
a gr icu lt u ra l su p p ly ch a in s a n d h a s b e com e t h e ce n t e r o f a t t e n t ion in t h e on go in g t ra d e (re -)
n e go t ia t ion s . It a llow s a p re -d e t e rm in e d q u a n t it y o f a p rod u ct t o b e im p or t e d a t low e r im p or t d u t y
ra t e s t h a n t h e d u t y ra t e n orm a lly a va ila b le fo r t h a t p rod u ct . Con sid e r in g t h e im p or t a n ce of logis t ica l
fa ct o r s in glob a l a gr icu lt u ra l su p p ly ch a in s , w e in ve s t iga t e t h e com p e t it ion a m on g im p or t e r s w h o w ish
t o t a ke a d va n t a ge of t h e low in -q u o t a t a r iffs u n d e r a fir s t -com e , fir s t -se rve d (FCFS) TRQ syst e m .

A ca se st u d y of t h e EU a n d t h e UK im p or t e d b e e f m a rke t is p re se n t e d . An a lyzin g t h e d e s ign a sp e ct s o f
TRQ syst e m s from t h e le n s o f m a rke t m a n a ge r s , w e d iscu ss h ow t h e ch o ice o f TRQ t e rm s a ffe ct s t h e
p e r fo rm a n ce of a TRQ syst e m , p a t t e rn s o f im p or t s a r r iva l, a n d d is t r ib u t ion of re ve n u e s a m on g ke y
op e ra t o r s o f su p p ly ch a in s . Th e fin d in gs o f t h is p a p e r p rovid e m a rke t m a n a ge r s w it h t im e ly a n d
a ct ion a b le in s igh t s in t o t h e logis t ica l com p le xit ie s o f FCFS TRQ syst e m s a n d sh e d ligh t on t h e t a r iff a n d
n on -t a r iff b a r r ie r s a ssocia t e d w it h su ch sys t e m s.

Ta r iff Ra t e  Qu o t a s  a n d  Agr icu lt u ra l Su p p ly  Ch a in s  in  a n  Era  o f 
Re glo b a liza t io n
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Dr . Sob h a n (Se a n ) Asia n is a n a p p lie d op e ra t ion s re se a rch e r w it h sp e cia l in t e re s t s in e xp lo r in g a n d
so lvin g com p le x Su p p ly Ch a in Ma n a ge m e n t , Logis t ics , a n d Tra n sp or t a t ion p rob le m s. Se a n ’s
m u lt id iscip lin a ry re se a rch a d d re sse s issu e s a t t h e in t e rn a t ion a l t ra d e -su p p ly ch a in m a n a ge m e n t
in t e r fa ce , w h e re m a n a gin g op e ra t ion s u n d e r u n ce r t a in t ie s a re e xt re m e ly ch a lle n gin g. An o t h e r s t re a m
of Se a n ’s re se a rch is t h e d e ve lop m e n t o f in n ova t ive a n d su s t a in a b le b u s in e ss m od e ls t h a t ca n d e live r
t h e t r ip le b o t t om -lin e o f p e op le , p la n e t , a n d p ro fit .

Dr   SEAN ASIAN
Senior Lecturer, La  Trobe University
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