Facilities & Asset Management Policy Statement

RMIT Property Services is focused on providing facilities & asset management service through
stakeholder engagement, planning, operational and sustainable built environments to support
RMIT University’s activities. We are committed to achieving best practices using approaches that
meet or exceed the requirements of ISO41001 & 1ISO55001, while complying with all legislative
and regulatory requirements.

RMIT Property Services is committed to providing quality and safe facilities & asset management
service by:

¢ Demonstrating leadership, commitment and continuous improvement to facilities
management activities at all levels of Property Services.

e Utilising our integrated services to drive stronger collaboration across disciplines to improve
our student and staff quality of life experience and wellbeing.

e Incorporating and using facilities & asset planning to inform its strategic planning activities
and investment decisions.

e Ensuring informed facilities & asset management decisions are conducted throughout the
whole of life cycle activities.

e Utilising consistent methodology for assessing, planning, managing and reporting on
facilities & asset performance.

¢ Achievement of facilities & asset management objectives, measures and targets which
align with RMIT’s Strategic Plan and Property Services Annual Plan.

¢ Demonstrating innovation across all disciplines and service groups to improve operational
efficiency, effectiveness and workforce productivity.

e Attaining and maintaining certification to ISO 41001 Facilities Management - Management
System requirements and 1ISO55001 Asset Management — Management System
requirements.
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